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awidi 8 wualiiiseansidin faseny uazsuiinisgede Tugis ne. 2558-2557
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5. BCG Model gansiiulamaiasugiaiisnnnin nszaneagnainduazniswanniid gy
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Audinumsieszuvashliddnenmlunisiiu GOP vesmanensldgaiuwiu 1.7 Suduum dae
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5.3 MsiaszRanmuInasunigluLazaieuen (SWOT Analysis)
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2. N153ATIER SWOT Matrix
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N15As18IUEN8 T ¥ L AT
(Internal Factors Analysis : IFA) Hmn ATUuY | anstnwein
Usziauilade : 9aud
S1. 919sdilnandiuTyyendiuniuinn uasiinnandevy 0.30 4.00 1.20
amgiiu dmwihaddeediedelies
52. msumsdammineinsmsizoud Mdalemalmanms 0.20 3.00 0.60
BousluanunisaiaTe waiinsSeunisaeufiannsaiauvie
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$3. InsnenslunislruInIsmIivINIseuEInNI SN YAS 0.10 5.00 0.50
9115 Wagn13UsENouUNTT ageraLiled
S4. AfanssudasuN T RAUTRINETTUNIINISNYATIAY 0.05 4.00 0.20
91N STy TANMIAUMIISEUNsaeULAYMIUINTINING
S5. fimuTmilanunsasuinnssuNEnsuaroITINNLaNg 0.10 4.00 0.40
AUTENBUNNTNIUNIMYILTU UBI
s6. Yaudinlsnunasdisanisfneannnindesas 90 nndl 0.25 5.00 1.25
33 1.00 4.15
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W3, sulszanauimsiansiuguisiianusiuoutindne 0.10 5.00 0.50
W4, fIuntaviaignnsede1a15ddalidnadintios auLn 0.10 3.00 0.30
UNIPINUTEAUAUN N
W5. fikaau3deAiuimensiduiuon 0.05 2.00 0.10
Wé. lasumsativayuivussunaidutiay 0.05 4.00 0.20
w7. lifivieasyudaaserativayunissounisaausseslng 0.05 3.00 0.15
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514 1.00 4.00

- K2 -
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STAR QUESTION MARKS
AUSINEATLAS
Fanm
auda 4.15 430  qpdou
4.00
CASH COWS DOG
gudsIn

AN 9 FUNUINNNALNSUDIAULNYATUATTININ

PNMIMUNILMTIATIER AN IR euneluLazaeuen Wefuil 22 NOAINYU 2565
Tnefuinis amn1sduazyaainsldsaufuimuadniminuasAiazuuy navean1sinsei
anmwindeunglunazniguen fAaTEasldndIenu AUNLIINaNAENSYBIANINYATLATTINN
MY BCG Matrix agllusinuns “QUESTON MARKS” u nagnsidaurly (WO Strategy) fio g
dedlivsloviannlonmaniiioangnseulumingnu

-53 .



5.5 a3Unagnsanuan1sinIzi SWOT (TOWS Matrix)
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